
Build a Positive Culture 
Develop Strong Leaders  
Increase Productivity
Resolve Workplace Conflicts 
Attract & Retain Talent
Navigate Change Successfully 

With years of experience as a Clinical
Director in treatment centers and
mental health facilities, I’ve seen
firsthand the challenges organizations
face—staffing issues, high client
discharge rates, inefficiencies, and
low employee morale.

My passion is helping organizations
like yours restore balance, strengthen
leadership, and create a thriving work
environment. I work closely with staff
and leadership teams to identify
roadblocks and implement solutions
that enhance team dynamics, patient
care, and overall efficiency. Together,
we can ensure your organization
operates at its highest potential.

Organizational
Clinical Consultant
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Contact Us
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📧 Email: Mayra@BMSAlignment.com
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Transforming Your
Workplace
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✔ Enhancing Workplace Culture – Create
a positive, motivated, and cohesive work
environment.

✔ Improving Employee Retention –
Reduce turnover by increasing job
satisfaction and addressing staffing
challenges.

✔ Boosting Productivity & Efficiency –
Streamline operations and enhance overall
performance.

✔ Reducing Client Dropout Rates –
Improve engagement and care strategies
to minimize early discharges.

An Organizational Clinical
Consultant is a specialist who
brings psychological and
clinical expertise to help
organizations function more
effectively.

This role is especially valuable
in healthcare, behavioral health,
and treatment settings, where
optimizing workplace culture,
staff performance, leadership
effectiveness, and patient care
outcomes is essential. “An organization, no

matter how well
designed, is only as

good as the people who
live and work in it.”

✔ Strengthening Leadership & Team
Dynamics – Enhance communication,
decision-making, and collaboration within
leadership teams.

✔ Resolving Organizational Challenges –
Identify and address inefficiencies that
hinder growth and success.

✔ Enhancing Employee Morale – Foster a
workplace where employees feel valued,
supported, and motivated.

What is an
Organizational Clinical

Consultant?

Dee Hock

Helping Your
Organization Thrive


